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The firms included in the AUB Observatory

AUB Family businesses performance: back to 2007 levels?
Main leadership models: joint leadership and sole director
Family leaders perform well

Young leaders perform better; women do not seem

The number of non-family leaders increases

Elite companies: a benchmark to be considered

A comparison with large listed companies

Size, structured leadership models and non-family members
drive acquisitions

Size, structured leadership models and non-family members
drive foreign direct investments
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The firms included in the
AUB Ohservatory

The (new) population




The relevance of AUB Observatory
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The 15.722 companies with annual turnover exceeding 20 million
euros:

= generate around 2,000 billion euros in revenue and 458 billion
euros in value added (corresponding to 66,5% of that

generated by Italian businesses in the industrial and services
sectors)*;

= employ approximately 4,7 million people, of whom 3,8 million
In Italy (corresponding to 33,1% of the employees of [talian
businesses in the industrial and services sectors)*.

Among these, 10.231 (65,1%) are family businesses and:

= generate around 790 billion euros in revenue and 177 billion
euros in value added;

= employ approximately 2,3 millon people, of whom 1,5 million
In Italy (corresponding to 13,4% of the employees of Italian
businesses in the industrial and the services sectors)*.

* Source: ISTAT. Report on the structure and competitiveness of industrial and service-providing companies.



The AUB research population of the seventh edition

H * : H *% Tntal
OWNERSHIP STRUCTURE __companies  : compames = .
N % N @ % N %
Family Businesses 6.047 70,1% 4.184 59,0% 10.231 65,1%

Coalitions 490 6,3% 505 7,1% 995 6,3%
Cooperatives and Consortia 541 5,7% 398 5,6% 939 6,0%
State/Local authorities 259 3,0% 353 5,0% 612 3,9%
Controlled by Investment/P.E. 115 1.3% 141 2 0% 256 1.6%
AL N S S S S S S
Controlled by banks 42 0,5% 38 0,5% 80 0,5%
Controlled by foundations 13 0,1% 0 0,0% 13 0,1%
Total . 8630  100%  7.092 = 100% . 15722 100,0%

(*) Small companies: with revenues between 20 to 50 million euros in 2013 (source: Aida).
(**) Medium and large companies: with revenues over 50 million euros in 2013 (source: Aida).



The AUB research population of medium and large companies 2007-2013
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OWNERSHIP 2007 2008 2009 2010 201 2012 2013
__________ STRUCTURE N oo N % N % N % N % N % N %

Family
:Businesses (*)

.Branches of

foreign 1.817 237% 1.779 232% 1.449 213% 1.513 213% 1.544 211% 1.466 207% 1.473 520,8%§
ToTeT]TSEVATICESSN SN RS S SN SO S S NS MO SR SN N SO S
Coalitions 694 9.0% 662 8,6% 596 8,7%§ 588 8,3% 609 83% 572 81% 505 7,1%

.Cooperatives
L LeR @ o yiSTeT LU NN SRR S SO TN PR SRR SRR SRS R RN SR RN S

éState/LocaI
‘authorities

éControIIed by :
Investment/PE. - - @ - 84 11% 93 14% 118 1,7% 117 16% 142 2,0% 141 2,0%

................................................................................................................................................................................................................................................................................................................................

(*) In order to avoid data duplication, a representative sample of 5,150 (2,651 family businesses and 2,499 non-family
businesses) has been selected from the population of 7,092 AUB companies with sales revenues over 50 million euros in 2013;
(for additional information consult the note on methodology).



The AUB population of medium and large companies: what has changed?

From the 4.100 AUB family businesses of the 6° edition to the 4.184
companies of the 7° edition

“ AUB Ohservatory 6th Edition

Companies whose revenue felt helow
the € 50 min threshold in 2013

ﬂ Companies involved in M&A's
E Companies involved in bankruptey
proceedings

Newly established companies whose
“ revenue met the €50 min threshold in
2013

Sy ——



The size of AUB companies

The size of family businesses IS, on average,

Bocconi
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The longevity of AUB companies

I:amilv h“SiHGSSGS, oo Medium and large companies
and in particular the .. 5
medium- and large- ©> =y

sized, have alonger
life-span

40,6%

Bocconi

0,0%
Less than 10 years ~ 10-25 years old 25-50 years old  More than 50 years
old old
Small companies
60,0% -
50,0% - m AUB family 48,5%
businesses
40,0% -
u Non-family
30.0% - businesses
20,0% -
10,0% 9,4% 9,3%
1 0
0,0% -

Less than 10 years 10-25 years old 25-50 years old  More than 50 years
old old



The incidence of family businesses by region
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Family businesses as a percentage on all companies within a
region with sales revenue exceeding 20 million eures.

Regions with an incidence higher than the

national average (exceeding 65%)

Regions with an incidence between 60 and
65%

Regions with an incidence lower than 60%
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The business sector (1/2)

The presence of family businesses is
particularly visible in the Manufacturing
industry and Gommerce.

45,0% -

40,0% = AUB Family businesses = Non-family businesses
40,0% -

onl
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30,0% -

[

Bocc
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The business sector (2/2)

In the Manufacturing industry, family businesses are
particularly active in the Metallurgy, Fashion, Furniture,
and Paper-Printing sectors

25,0%

20,0%

15,0%

10,0%

Bocconi

5,0%

0,0%

= AUB Family businesses = Non family businesses

14,7%

8,4%

6,9%
6,3% 6,1%0% 5 9% 5,6%
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Employment

In the time period 2010-2014, family businesses have
contributed more significantly to the rise in employment
than non-family businesses

| owormpsmaus | Mamess | Dswowes | Dimores | Atmiocs | e
=

é AUB family businesses 12,3% 0,3% 4,3% 4,5% 9,3%

.5 Non-family businesses 3.1% -0,2% 13% 0,7% 12%

m Branches of foreign companies 4,5% 14% 9,9% -2,8% 21%

State/Local authorities -2,5% -18% -0,1% 0,5% -10%

Cooperatives and Consortia 9,3% 2,6% -04% 2,8% 2,6%

Coalitions AUB 9,6% -31% -3.8% 9,0% 2,6%

Controlied by Investment 2.8% 16% -45% 24% -0.3%

(*) (source: Aida).




AUB Family businesses
periormance:

hackto 2007 levels??

* 2014 financial data are available for approximately 60% of the companies included in the AUB Observatory.

Bocceoni
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The growth trend in medium and large companies

On average, 1400 -
medium and o

130,0 -

large family 1250 |
120,0 -

businesses 5o
experienceda
105,0 -

highergrowth ...
than non-family =°

90,0

133,6
e=@=AUB Family businesses > 50 132.7

124,1
e=g==Non-family businesses > 50
125,9 126,4

100,0

100,0

97,1

2007 2008 2009 2010 2011 2012 2013 2014

Non-family businesses (>50) | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014

Controlled by Investment / P.E. Funds
Coalitions

Cooperatives and Consortia
State/Local authorities

Branches of foreign companies

100 109 104 119 130 135 138 139
100 111 112 120 127 132 137 134
100 110 115 122 128 133 137 131
100 104 95 106 115 116 117 119

(*) Cumulative growth (100 in base year 2007), calculated on the basis of sales revenues growth rates (source: Aida). Cumulative growth for non-family
businesses has been calculated as the weighted average of sales revenue growth rates of non-family businesses with different ownership structures.



The growth trend in small companies

135,0 - | 132.3
Instead, for small - 1319
- 130,0 - -I-g(l)J_lgOFamlly businesses 1322
companies, there
Is nn SIgnIIIcant 120,0 A e=g=»Non-family businesses 20-
g 50
difference 1150 | 113,
hetween the 1100 1
o=
g growthratesof  =°
100,0 -
~ family husinesses
Q 95,0 - 97,7
= andnon-famity ...~
QQ I]“Sinesses ' 2007 2008 2009 2010 2011 2012 2013 2014

Non-family businesses (20-50) | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014

Cooperatives and Consortia

State/Local authorities 100 111 115 120 128 133 134 135
Coalitions 100 106 101 113 125 126 131 133
Branches of foreign companies 100 106 96 108 119 120 125 128
Controlled by Investment / P.E. Funds 100 105 95 108 114 119 121 120

(*) Cumulative growth (100 in base year 2007), calculated on the basis of sales revenues growth rates (source: Aida). Cumulative growth for non-family

businesses has been calculated as the weighted average of sales revenues growth rates of non-family businesses with different ownership structures. 16



Growth rates dispersion

The percentage of companies with a negative growth rate
remains high.

Medium and large AUB Family businesses

2014
H | ess than 0%
M 0-10%
': 2009 68,4% 3.0%  17,0%!6,5%

e ¥ 10-20%

o 1 More than 20%

&~ —

- 2007 18,3% 4,3% 24,3% 23,0% 1

-~

0% 20% 40% 60% 80% 100%
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Small AUB Family businesses

2014

H Less than 0%
— M 0-10%

2009 65,0% 3,3% 7,5% 9,2%

4 10-20%

LI More than 20%

2007 23,3% 25,4%

0% 20% 40% 60% 80% 100%
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The operating profitability of medium and large companies: ROI

The positive gap in operating profitability hetween
medium/large AUB family businesses and non-family
businesses persists...

11,0 - 10,4
10,0 A el AUB Family businesses > 50 e=#==Non-family businesses > 50
* : 9,0 -
p— 79 7,8 7,8
_ 8,01
& s
& CE R
-~
-~ 6.8
6,0 6,6 '
-
6,0
m 5,0 1 5,7 5,6
4 O T T T T T T T
2007 2008 2009 2010 2011 2012 2013 2014

Non-family businesses (>50) 2007 2008 2009 2010 2011 2012 2013 2014

Branches of foreign companies

State/Local authorities 5,3 51 6,3 6,5 6,0 40 6,1 7,0
Coalitions 8,3 7.9 6,4 7,7 7,0 6,1 5,8 6,9
Controlled by Investment / P.E. Funds 7,6 6,3 5,0 5,5 4,8 3,8 3,7 4,6

Cooperatives and Consortia 57 4,4 4,1 3,6 3,4 2,8 3,1 3,5

18
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The operating profitability of small companies: ROI

.. the same holds true for companies of small size.

11,0 10,3

10,0 ~
9,0 -

8,0 -

ROI

7,0
6,0 -

5,0 1

4,0

e=@=AUB Family businesses 20-50 e=#==Non-family businesses 20-50

8,6

2007 2008

State/Local authorities

Branches of foreign companies
Controlled by Investment / P.E. Funds

Coalitions

Cooperatives and Consortia

8,5
8,2

9,0
5,3

2010

8,3
7,1

7,1

4,9

2011

6,2
3,2

5,2

4,7

7,3
7,0

6,4
4,0

7,4
59

6,8

4,7

2013

7,2
6,3

5,8
3,6

2014

Non-family businesses (20-50) 2007 2008 2009 2010 2011 2012 2013 2014

7,8
7,1

6,3

4,2

8,9
7,1

7,1

4,4
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ROI dispersion

The percentage of companies with a negative ROI is
[almost] hack to its 2007 level

Medium and large AUB Family businesses

2014

.
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2009 8,5%

2007 13,0%

Bo

M Less than 0% i 0-10% 1 10-20% More than 20%

Small AUB Family businesses

2014 10,7%
2009 9,6%
2007 13,0%

M Less than 0% u0-10% W 10-20% More than 20% 20



The net profitability of medium and large companies: ROE

The positive gap in the return on net capital hetween
family and non-family businesses persists among
medium/large husinesses

14,0 119 el AUB Family businesses > 50
o mum 12,0 1 e=¢==Non-family businesses > 50
p— 9,6
— 10,0 -
- S 80 o
® ]
- B
O 60 |
4,0 A 47 43
S a9 ,
2,0
2007 2008 2009 2010 2011 2012 2013 2014

Non-family businesses (>50) 2007 2008 2009 2010 2011 2012 2013 2014

Branches of foreign companies

Controlled by Investment / P.E. Funds 4,5 1,0 -8,6 -0,4 -0,9 -4,0 -4,1 6,9
Coalitions 12,1 10,0 7,9 9,0 8,1 5,7 4,7 5,2
State/Local authorities 4,4 4,5 4,9 5,8 3,3 2,7 4,3 3,0

Cooperatives and Consortia 4.4 3,0 3,2 2,8 3,8 -0,4 -0,2 1.8
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The net profitability of small companies: ROE

13,0 - 12,2
12,0 -
11,0 -
10,0 -
9,0 -
8,0 -
7,0 -
6,0 -
5,0 1
4,0 -
3,0 . . .

8,4

ROE

el=AUB Family businesses 20-50
e=g=»Non-family businesses 20-50

2007 2008 2009

Controlled by Investment / P.E. Funds

Coalitions 12,0
State/Local authorities 3.8
Branches of foreign companies 9,8

Cooperatives and Consortia 3,2

2010

10,4
7,5

7,4

1,9

2011

7,4
4,8

2,9
3,4

9,2
5,0

7,0
4,0

8,8
7,0

8,0

4,7

2013

Non-family businesses (20-50) 2007 2008 2009 2010 2011 2012 2013 2014

7,2
7,2

6,3
15

6,7
6,9

5,6

1,2

10,8
9,1

7,4

2,3
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ROE dispersion

The proportion of small companies with a negative
ROE is (almost] back to its 2007 level.

Medium and large AUB Family businesses

2014

23,1% L 1A%

ccoll

2009 205% B2

2007 26,3% IR 7/ S—
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M Less than 0% L 0-10% 10-20% i More than 20%

Small AUB Family businesses

2014 22,0% e 180%

2009 170% 6%

2007 201% Ol —

23
M Less than 0% 1 0-10% 10-20% i More than 20%



Financial leverage in medium and large companies
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Leverage at its lowest in 2014 for hoth family businesses an

7,8
80 75 75
7,5 4 % 7,3 7,2
T —,— 7,0
o 107 6.7 \66
g
5 6,5 A
>
()
| 6,0 _
55 A
5,0 -
el AUB Family businesses > 50 e=g==Non-family businesses > 50
4,5 T T T T T T
2007 2008 2009 2010 2011 2012 2013 2014

Non-family businesses (>50) 2007 2008 2009 2010 2011 2012 2013 2014

Branches of foreign companies

Coalitions 8,4
State/Local authorities 8,5
Controlled by Investment / P.E. Funds 8,9
Cooperatives and Consortia 11,1

7,0 7,3 7,0 7,5 6,5 6,6 5,9
8,3 8,2 7,7 7,7 7,7 7,9 7,6
8,1 8,2 7,5 6,5 7,2 6,3 7,6
10,3 11,2 11,4 10,4 11,1 11,0 13,1

(*) Leverage= Total Assets/Equity (source: Aida). The ratio for non-family businesses is a weighted average of the
ratios of all businesses with a non-family ownership structure. ”
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Financial leverage in small companies

leverage in small companies is, on average, 0,6-0,7 points
higher than in medium and large companies, but a widening gap
exists hetween family and non-family businesses.

85 82

8,1

8,0
8,0 - 7,7 7,7 7,8
7,5
7,5 - 9 7,2
(O]
? 7,0
2
v 6,51
~ 6,6 6,6 6.7
6,0 -
55 A el AUB Family businesses 20-50 ==#==Non-family businesses 20-50
, 5,7
5,0 T T
2007 2008 2009 2010 2011 2012 2013 2014

Non-family businesses (20-50) 2007 2008 2009 2010 2011 2012 2013 2014

Controlled by Investment / P.E. Funds

Branches of foreign companies 7,3 6,9
State/Local authorities 8,4 8,9
Coalitions 7,3 7,0
Cooperatives and Consortia 11,8 10,3

6,6
8,3
6,9
11,3

6,8
8,1
7,1
11,5

7,0
7,6
7,2
12,0

6,7
7,3
7,0
11,5

6,3
7,4
7,0
10,9

6,1
6,3
6,6
11,2

(*) Leverage= Total Assets/Equity (source: Aida). The ratio for non-family businesses is a weighted average of the
ratios of all businesses with a non-family ownership structure.
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16,0%
14,0%
12,0%
10,0%
8,0%
6,0%
4,0%
2,0%

13,5%
12,5%

11,5% -

10,5%
9,5%
8,5%
7,5%
6,5%
5,5%
4,5%
3,5%

(*) source:

Variations in Net Fixed Assets and Equity

Change in Net Fixed Assets (*)

. == AUB Family businesses > 50
1 == AUB Family businesses 20-50
5,5%
1 48% —— 4,5%
| 4,5% Ll :
4,0% ' ) 3,8%
2009 2010 2011 2012 2013 2014
Change in Equity (*)
1 12,6%
0,
10,9% 10,5% 10,5%
. 9,7%
1 10;5% N
. 7,9%
7,1%
| —#—AUB Family businesses > 50 —4— AUB Family businesses 20-50 6,0%
2009 2010 2011 2012 2013 2014
Aida.
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The ratio of bank-debt to sales

With the exception of state and investment funds-owned
companies, there is no significant difference hetween the levels
of hank-debt to sales of small and medium/large enterprises.

30,0 - 27,9

m20-50 m>50 25,1
25,0 +
20,0 +

15,0 A

Bocconi

Bank-debt/sales (%)

10,0 A

5,0 -

0,0 -

AUB Family Coalitions Controlled by = Cooperatives and Branches of foreign State/Local
businesses Investment Consortia companies authorities
Funds/P.E. Funds
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Debt repayment ability in medium and large companies
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The debt-repayment ability IS stable among family businesses,
while it has risen in 2014 among non-family businesses.

6,5 -

6,2
e %07 , 5,7 58
<
@)
= 55 -
oM
L 5\
& 50 - ’
z 5,0
4,5 -
4,6 e AUB Family businesses > 50 es==Non-family businesses > 50
4,0 T T T T T T T
2007 2008 2009 2010 2011 2012 2013 2014

Non-family businesses (>50) 2007 2008 2009 2010 2011 2012 2013 2014

Controlled by Investment / P.E. Funds

Branches of foreign companies 3,5 3,7 4,1 3,7 4.4 3,9 4,1 4,2
Coalitions 4,6 50 6,1 50 51 5,7 59 4,5
State/Local authorities 4,3 4,9 5,3 57 4,9 5,2 4,0 5,6
Cooperatives and Consortia 7,6 7,3 7,1 8,6 9,0 8,4 8,2 7,4

(*) The ratio was calculated for all companies with positive values of NPF and EBITDA (source: Aida). The ratio for

non-family businesses is a weighted average of the ratios of all businesses with a non-family ownership structure.
28
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Debt repayment ability in small companies

6,5 -

NFP / EBITDA (*)

4,6

e AUB Family businesses 20-50 e==mNon-family businesses 20-50

2007 2008 2009 2010 2011 2012 2013 2014

Non-family businesses (20-50) 2007 2008 2009 2010 2011 2012 2013 2014

State/Local authorities

Coalitions 4,3 54 6,1 5,8 5,9 5,9 6,0 4,2
Branches of foreign companies 4,2 4,5 5,0 5,0 51 5,4 4,7 4,7
Controlled by Investment / P.E. Funds 4,2 4,6 54 4.8 5,2 4,9 3,8 5,2
Cooperatives and Consortia 6,1 6,7 6,8 6,9 6,4 7,3 6,8 5,8

(*) The ration was calculated for all companies with positive values of NPF and EBITDA (source: Aida). The ratio for
non-family businesses is a weighted average of the ratios of all businesses with a non-family ownership structure.
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70,0%
60,0%
50,0%
40,0%
30,0%
20,0%
10,0%

0,0%

16,0%
14,0%
12,0%
10,0%
8,0%
6,0%
4,0%
2,0%
0,0%

Companies with liquidity and negative EBITDA

Companies with liquidity 64.6% 1 96

AUB Family Coalitions Controlled by Cooperatives and State/Local Branches of foreign
businesses Investment Consortia authorities companies
Funds/P.E. Funds

Companies with negative EBITDA
13,5%

11,6%

m20-50 ®=>50

9,8%

AUB Family State/Local Coalitions Cooperatives and Controlled by  Branches of foreign
businesses authorities Consortia Investment companies
Funds/P.E. Funds
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Leadership models

The evolution of leadership models among family businesses
with revenues ahove 20 million euros in the time period 2007-

2014

40,0% -
® = 35,0% -
p—
5
LI 30,0% -~
>
-~
m 25,0% -
20,0% -
15,0% -~
10,0%

37,3% 37,3%
35,4% 303%
34.9% 34,7% 34,7% 34,9% o
27,2% 27,0% 27,4% 27,1% 27,0% 27,0% 26,7% 26,8%
~— *
21,8% 22,0% 21,7% 21,9% 21.9% 21,3%
| —— : — — ' 20,6% 20,5%
* — —A
16,8%
' 16,4% 16,2% 16.0%
— : 15,6% 15,4% 15,3% 15,4%
+ + ’ ’
- —i— — - -
2007 2008 2009 2010 2011 2012 2013 2014
=&—Sole Director == Executive President =#=CEO Joint Leadership
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Leadership models and company size

The evolution of leadership models in small and
medium/large companies

Medium and large companies 41,1%

Bocconi

Sole Director Executive President Chief Executive Officer Joint Leadership

Small companies 35.1%
33,3%

31,3% 31,2%

18,9% 18,1%

16,6% 15 504

Sole Director Executive President Chief Executive Officer Joint Leadership

= 2007
= 2014

= 2007

= 2014
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An overview on leadership models

: Executive Joint
Sole director . CEO .
Chairman Leadership (*)
20-50 >50 20-50 >50 20-50 >50 20-50 >50
Company’s age 23,6 24,4 29,3 30,1 30,9 33,8 31,9 33,5
First generation 48,0% 48,9% 40,8% 35,0% 20,8% 22,3% 35,9% 34,7%
Family-leadership 89,8% 87,5% 93,3% 88,1% 76,3% 69,5% 65,6% 56,3%
Leader’s age 57,0 58,5 61,2 60,5 55,9 55,8 60,8 62,0
Management Board 546% | 439% : 411% | 302% | 50,7% | 39,7%
Composition
% Family-managers 78,8% 70,7% 70,0% 60,8% 78,1% 70,8%
% Female managers 21,8% 19,1% 20,9% 18,1% 21,4% 19,6%
0,
/6 Young managers 134% | 150% @ 12,9% | 125% @ 130% . 12,3%
(<40 years old)
% Executive managers 32,0% 47,1% 35,5% 45,1% 76,2% 72,4%
Sales revenue (miIn Euro) 29,3 109,4 29,8 1497 31,4 295,5 31,8 171,1

(*) In case of joint leadership, the leader’s age is computed as the average of of the ages of CEOs.

34



Leadership models and performance

Companies managed by a sole director perform statistically
better in terms of profitability

AROI AROE A Sales Revenue Growth
- Loatlorship 20-50 >50 20-50 >50 20-50 >50
p Models
]
s,
bl .
&/ i Sole Director 0,5%** 0,1 1,7 *** 1,1** 0,6** 1,5%**
=N
-
A2 Executive Chairman -0,0 0,1 -0,3 -0,2 0,3 -0,2
CEO -0,4 ** -0,2 -0,8* -0,4 -0,7** -0,2
Collegiale leadership -0,2 0,1 -0,9 ** -0,2 -0,2 -0,5**

The values indicate that the various leadership models are characterized by a performance that is “x” points higher (+) or lower (-)
than the population average. The difference is highly significant (*** or ***) if the p value is <.01, significant (** o **) if the p value
is <.05, discreetly significant (* o *) if the p value is <.1). For the analysis 2004-2014 data were used for companies >50 min € and
2007-2014 data for companies 20-50 min € (source: Aida). An OLS regression has been run with the following controls: i) company’s

age; 2) company'’s size; 3) year (firm year dummies); 4) sector (firm year industry) using the first 2 digits of the Ateco 2007 code ; 5)
standard errors clustered by company. 35



Generations in the team of CEOs

Bocconi

0-5
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24,1% m>50 ®m20-50 \
26,8%
40,1%
42,3%
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55,4%
58,0%
63,3% j
66,1%
78,6%
80,2%
89,9%
93,4%
97,3%
97,3%
100,0%
100,0%

The age difference hetween the youngest and the oldest GEO.

Team of the same generation

or

INTRA-GENERATIONAL

0,0%

20,0% 40,0% 60,0% 80,0% 100,0%

120,0%

>

J

Team of different
generation or
INTER-GENERATIONAL
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Family leaders periorm well
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Familiarity of Leadership models

A scheme hased on the familiarity of leadership

CCONI

Bo

"Pure Family” “Mixed” “Pure Outside”
Model Model Model
All CEOs are family At least one CEQO is a All CEOs are not family
members family member members
Joint
Leadership 23,0% 23,3% 10,6% 15,0% 1,6% 3,0%
(AUB 20-50) (AUB > 50) (AUB 20-50) (AUB > 50) (AUB 20-50) (AUB > 50)
The leader is a family The leader is not afamily
member member
Individual
Leadership * 56,3% 46,9% 8,5% 11,7%
(AUB 20-50) (AUB > 50) (AUB 20-50) (AUB > 50)

(*) Individual Leadership: Sole Director, Executive Chairman or CEO.
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Family leadership and performance (1/2)

The “pure family” model is the most common and leads to superior
performance when compared to the “mixed” and “pure outside”

100,0% -
79,3%
80,0% -
60,0% -
40,0% -
o m— ’
p— 20,0% -
m=
o 0,0% -
Pt Pure Family Mixed Pure Outside
-
)
O A ROI A ROE A Sales Revenue Growth
20 leadership model 20-50 >50 20-50 >50 20-50 >50
PII'B Falllilv 1,0 *** 0,3 * 1,4 *** 0,5* 0,9 *** 0,8 **
Mixed -0,5 ** -0,1 -1,4 ** 0,2 21,1 *EH 0,2
Pure Outside -1,2 *H* -0,4 * -1,1* 1,2 * -0,3 11,2 ***

The values indicate that the various leadership models are characterized by a performance that is “x” points higher (+) or lower (-)
than the population average. The difference is highly significant (*** or ***) if the p value is <.01, significant (** o **) if the p
value is <.05, discreetly significant (* o *) if the p value is <.1). For the analysis 2004-2014 data were used for companies >50 min
€ and 2007-2014 data for companies 20-50 min € (source: Aida). An OLS regression has been run with the following controls: i)
company’s age; 2) company'’s size; 3) year (firm year dummies); 4) sector (firm year industry) using the first 2 digits of the Ateco

2007 code ; 5) standard errors clustered by company. 39
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Family leadership and performance (2/2)

A ROI A ROE A Sales Revenue Growth
Leadership model First Successive First Successive First Successive
generation : Generations | generation : Generations ;| generation : Generations
Pure Family 0,6 ** 0,5 *** 0,4 0,7* 0,7 *** 0,7 *
Mixed -0,7 ** 0,1 0,4 -0,5 -0,7 ** -1,0 *
Pure Outside 0,1 -0,7 *** 0,4 -0,7 -0,5 -0,0

The values indicate that the various leadership models are characterized by a performance that is “x” points higher (+) or lower (-)
than the population average. The difference is highly significant (*** or ***) if the p value is <.01, significant (** o **) if the p
value is <.05, discreetly significant (* o *) if the p value is <.1). For the analysis 2004-2014 data were used for companies >50 min
€ and 2007-2014 data for companies 20-50 min € (source: Aida). An OLS regression has been run with the following controls: i)
company’s age; 2) company'’s size; 3) year (firm year dummies); 4) sector (firm year industry) using the first 2 digits of the Ateco
2007 code ; 5) standard errors clustered by company.
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The composition of the Board of Directors

60,0% -

50 0% 49,0%
U707
40,0% -

m>50
m20-50

30,0% -

20,0% -

10,0% -
27% 2,8%

0,0% -
100% Family >50% Family <50% Family 100% Non-family

0 % Family Board of Directors
75,0% A

Bocconi

69,2% 68,9% 68,8% 68,6% 68,5% 68,7% 68,4%

70,0% - 67,7%
0 E *‘ h ’ F 0

—
65,0% - ——>50

60,0% -
=—20-50

>o0% 52,1% 52,1% 52,3% 52,4% 52,9%
50,8% 51,1% 51,4% 1% 1%

50,0% -

45,0% T T T T T T T 1
2007 2008 2009 2010 2011 2012 2013 2014
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Between 2007 and 2014, the proportion of older leaders has

20-50 >80 Totale
Leader's age
2007 2014 2007 2014 2007 2014
L han 4
essithania0 11,1% 5,8% 9,1% 4,5% 10,4% 5,3%
years old
40-50 years old 24.5% 19,5% 22.1% 18,2% 23,7% 19,0%
50- 60 years old 26,4% 28,2% 24.7% 28,8% 25,8% 28,4%
60-70 years old 24.4% 24.5% 27.5% 24.8% 25,5% 24.6%
More than 70
13,7% 22.1% 16,6% 23,6% 14, 7% 22.6%

years old
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Leader’s age and performance

A ROI A ROE A Revenue Growth
Leader's age 20-50 >50 20-50 >30 20-50 >90
o=
&= | Lessthan 40 years old -0,2 0,0 1,9 *** 2,0%** 3,0%** 2,2%**
S
& 40-50 years old -0,3 0,2 -0,1 0,7* 0,5* 0,9***
2L | 50-60 years old 0,2* 0,0 0,1 -0,7** -0,6** -0,5
60-70 years old 0,5%** 0,2 0,1 -0,1 -0,7 ** -0,5
More than 70 years old -0,5 *** -0,4** -1, 2%%* -0,8*** -0,5 ** -0,9%**

The values indicate that companies with leaders belonging to a specific age group are characterized by a performance that is “x”
points higher (+) or lower (-) than the population average. The difference is highly significant (*** or ***) if the p value is <.01,
significant (** o **) if the p value is <.05, discreetly significant (* o *) if the p value is <.1). For the analysis 2004-2014 data were
used for companies >50 min € and 2007-2014 data for companies 20-50 min € (source: Aida). An OLS regression has been run with
the following controls: i) company’s age; 2) company’s size; 3) year (firm year dummies); 4) sector (firm year industry) using the
first 2 digits of the Ateco 2007 code ; 5) standard errors clustered by company a4



ccoll

Bo

Age, generation and performance

Even among first-generation companies, performance is worse
in the presence of older leaders

A Tasso di
akol 8 ROE Crescita Ricavi
Leatler's age Prima Generazioni Prima Generazioni Prima Generazioni
generazione @ successive : generazione : successive : generazione : successive
I(;Iedss than 40 years 05 01 5 2 ¥ 1 2% 5 Hxs ) pren
40-50 years old 0,4** -0,1 0,5 0,3 1,0%** 0,6**
50- 60 years old 0,2 0,1 -0,4 -0,2 0,5 -0,5**
60-70 years old 0,2 0,3** 0,3 -0,1 -0,7** -0,7**
N:(g]re than 70 years -0 Q **x* -0 4*** -] 5¥** -0 9** -0 9*** -0.5*
O 7 7’ 7 7 7 7

The values indicate that companies with leaders belonging to a specific age group are characterized by a performance that is “x”
points higher (+) or lower (-) than the population average. The difference is highly significant (*** or ***) if the p value is <.01,
significant (** o **) if the p value is <.05, discreetly significant (* o *) if the p value is <.1). For the analysis 2004-2014 data were
used for companies >50 min € and 2007-2014 data for companies 20-50 min € (source: Aida). An OLS regression has been run with
the following controls: i) company’s age; 2) company’s size; 3) year (firm year dummies); 4) sector (firm year industry) using the
first 2 digits of the Ateco 2007 code ; 5) standard errors clustered by company
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Presence of women

ccoll

Bo

The presence of women in top positions is more visibie in
small-size companies, mostly in the corporate leadership

Percentuale Consiglieri Donna

20.9% 21,4%
9%

0,
19,7% 20,1% 20,3% 20,7% |
19,5% 19,6% 7% .
50

— e —— %

=l=Aziende >

0 19,0%
184%  186%  184%  185%  18,6%  187%  189% 50
2007 2008 2009 2010 2011 2012 2013 2014
Percentuale AD donna
15,7% 16,1% 16,2% 16.6% 16,7%
0 0 15,2% ’ _
15’|1 % 15’|1 /0 . ° e =¢=Aziende 20-
12,6% 12,5% 12,7%

12,1%

11,4% 11,3% 11,4% 11,7%

=@=Aziende >
50

2007 2008 2009 2010 2011 2012

2013

2014
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Presence of women and performance

There is no significant relationship hetween the presence of

ccoll

Bo

A ROI A ROE A Revenue growth
Presence
- > - > - >

of women 20-50 90 20-50 90 20-50 90
A.t least one female 01 0.2 0.1 0.2 0.1 03
director
Female Leader -0,1 0,3 -0,1 0,8 0,1 -0,1
At least one female
CEO -0,3 0,2 -0,5 0,4 0,0 0,2

The values indicate that companies with women in top positions are characterized by a performance that is “x” points higher (+) or
lower (-) than the population average. The difference is highly significant (*** or ***) if the p value is <.01, significant (** o **) if
the p value is <.05, discreetly significant (* o *) if the p value is <.1). For the analysis 2004-2014 data were used for companies
>50 min € and 2007-2014 data for companies 20-50 min € (source: Aida). An OLS regression has been run with the following
controls: i) company’s age; 2) company’s size; 3) year (firm year dummies); 4) sector (firm year industry) using the first 2 digits of
the Ateco 2007 code ; 5) standard errors clustered by company
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Successions

successions have heen on the rise in the last two years.

Successions

m20-50 m>50

conl

5,2%

Boc

2008 2009 2010 2011 2012 2013 2014
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Generational change

A generational change occured in approximately 2,5% of medium
and large Family-husinesses (and in 1,6% of the small ones).”

Bocconi

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

1,3%
1,7%
2,7%
2,6%
2,7%
2,0%
2,4%
1,4%
2,4%
1,3%
2,2%
1,4%
2,9%
1,7%
2,6%
1,9%
2,1%
1,9%
2,8%
1,8%
2,5%

E Small companies = Medium and large companies

* A change is considered generational if a family-leader was replaced by a non-family leader or if there is at least a 15-

years age difference between the outgoing and ingoing family-leaders.
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Generational change: comparison with ISTAT

A generational change occured in 10.3% of AUB Ohservatory

companies in the period 2006-2010. Whereas, the national
average as of the ISTAT 2011 census is 9.1%.

ccoll

AUB Observatory ISTAT

Bo

Generational change- last 5 years

Generational change (2001-2005) = Generational change (2006-2010) = Generational change -planned for the next 5 years

B Generational change (2011-2014) = No Generational change ® No Generational change

(*) Processing on 2011 Census of Industry and Services data (Source: Istat).
(**) Question designed to reveal any generational change occurring since 2006.
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Openness towards non-family managers

In medium and large companies the replacement of family leadears with non-family
leaders has its roots in the crisis, whereas in small companies the phenomenon

started only last year.
AUB Family businesses 20-50 AUB Family husinesses >50
0 OUTGOING INGOING BALANCE OUTGOING INGOING BALANCE
nno
F F F F F F
@ I
—
—~ 2008 74 85 11 59 55 -4
-~
; 2009 68 79 11 53 50 -3
PN
e 2010 73 82 9 48 46 -2
2011 95 109 14 59 52 -7
2012 87 109 22 52 36 -16
2013 116 117 1 62 53 -9
2014 113 112 -1 87 62 -25
Totale 626 693 C 67) 420 354 (—66}

(*) Data refer to the four analyzed leadership models: Sole Director, Executive President, Chief Executive Officer and Joint Leadership.
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Ownership structure of Elite companies

151 companies belonging to the Italian Stock Exchange Elite program
were monitored by the AUB Obesrvatory. Together they

= generate slightly over 20 billion euros in sales revenue;

= employ approximately 90 thousand people.

‘= OWNERSHIP STRUCTURE
&) Famlly businesses
&
o :Branches of foreign companies

................................................................................................................................................................................................................................................................................................................

..................................................................................................................................................................................................................................................................................................................

AUB

Elite comllanles

N %
122 80,9%
1 0,6%
12 7,9%
1 0,6%
3 2,0%
12 7,9%
0 0,0%
0 0,0%
151 100%

AUB Observatory
Glllllllalllﬂs
N %
10.231 65,1%
2.596 16,5%
995 6,3%
939 6%
612 3,9%
256 1,6%
80 0,5%
13 0,1%
15.722 100%
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Cumulative growth (base 100)

(o)
o

12
11
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Growth and operating profitability

165,6

=4=AUB Family

132,7 businesses

=@=Elite Family
businesses

2014

11,5

=$=AUB Family
businesses

8,4 =@=Elite Family
businesses

2014
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Leverage and debt repayment ability

8

7

6
% 5
54 =4=AUB Family businesses
>
oK) =@=Elite Family businesses

2

1

0

2007 2008 2009 2010 2011 2012 2013 2014
7
6,2
5,9 59 5,9 59

Bo

ol

=¢=AUB Family businesses
=@=Elite Family businesses

NFP/EBITDA
IN

w

2007 2008 2009 2010 2011 2012 2013 2014
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Leadership models and BoD size

Bocconi

® AUB Family businesses  m Elite Family businesses 42%

Sole Director Executive Chairman CEO Joint leadership
AUB Family Businesses
AVERAGE N.
DIRECTORS 2007 2008 2009 2010 20m 2012 2013 2014

Elite family
businesses
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Family leaders and board members

0,
45% 43%

conl

100% Family BoD 50-99% Family BoD Less than 50% Family BoD

76% = AUB Family businesses ~ ® Elite Family businesses

Boc

"Pure Family" Model "Mixed" Model "Pure Outside" Model

B AUB Family businesses  m Elite Family businesses
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“Quote rosa"

The Golfo-Mosca law introduced a requirement on the composition of
BoDs of listed companies. At least 20% of directors in listed companies
must he female from 2012, and at least 1/3 starting in 2013.

% women in BoD
=0=AUB Observatory == Elite
20,5%
19,9% 20,1% '
* : 19.1% 19,2% 19,2% 19,5% 19.6% — —— —
e o— —e -— T
® ) — —i— - —& 18,1% 18,1%
-’ . 17,4% 17.7% 17,5% 17,3% ’ ’
U 17,1%) ! 16,9%
O: 2007 2008 2009 2010 2011 2012 2013 2014
Companies with a BoD composed in more than 20% by
women
== AUB Observatory =—Elite
9 49,6% 50,4%
46,9% 47,1% 47,4% 47,9% 48,3% 49,3% o o
* & o— —— —— '
B 43,9% 43 5% 0 44.,1% 44,3%
42,5% ' 2% 43,3% * ’ 42,7%
40,5%
2007 2008 2009 2010 2011 2012 2013 2014

59



(with revenues over 230 million euros)

Boceoni
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Cumulative growth (
H
o
a1

17,0

15,0

13,0

_ 11,0
©)

9,0

7,0

5,0

3,0

Growth and operating profitability

Large companies

134 137 136
129
132
114 125 124
100
107 98 107
100
96
2007 2008 2009 2010 2011 2012 2013 2014
Large companies
14,7
11,1
10,4 10,4
. 9,4
10,5 9.9 ’ 7,6 7.5
8,6 8,7 8,5
7.0 7,5 7,5
2007 2008 2009 2010 2011 2012 2013 2014

AUB Listed Family
businesses

AUB family businesses

AUB Listed Family
businesses

AUB family businesses

61



Leverage and debt repayment ability
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5,5
5,0
4,5
()
24,0
o
% 3,5
-
3,0
2,5
2,0

NFP/EBITDA
@
o

Large companies

5,1
4,8
’ 4,7
4,6 4a 4,5 45
4,2 '
33 3,1
29 30 29 29 30 29 !
2007 2008 2009 2010 2011 2012 2013 2014
Large companies
5,2
46 4,5 a5 AT
3,8
3,4 3,6
25 24 24 26 26
1,6 - 1,5
2007 2008 2009 2010 2011 2012 2013 2014

AUB Listed Family
businesses

AUB family businesses

AUB Listed Family
businesses

AUB family businesses
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Leadership models and BoD size

62,0%

mAUB>250 = Listed > 250

o m—
g 8,8%
8 Sole Director Executive President CEO Joint Leadership
. AVERAGEN.OFDIRECTORS . 2007 | 2008 | 2009 | 2010 | 20m | 2012 | 2013 | 2014

AUB Observatory > 250
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Family leaders and board members

B AUB > 250 ® Listed > 250 98,0%

31,7%
= -
0 2,0%
N
ﬂ 100% Family BoD 50-99% Family BoD Less than 50% Family BoD
8
53 7% BmAUB > 250 m Listed > 250

Boc

Pure Family model Mixed model Pure Outside model
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“Quote rosa"

The Golfo-Mosca law introduced a requirement on the composition of
BoDs of listed companies. At least 20% of directors in listed companies
must he female from 2012, and at least 1/3 starting in 2013.

Companies with a BoD comprising at least 20% of women

37,4%

O 35,0% 33,0% 34.5%
yJ70 7] 32,7% ,J70
. 30.7% 31,7% 31,7% 36.0%
y 0

20,0% - 22,0%

18,8%

] 12 8%
10,0% ° AUB > 250

8,7%

5,0% - i
0 6,7% 6,7% 6,7% Listed > 250

0,0%

2007 2008 2009 2010 2011 2012 2013 2014
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Representativeness of the AUB Observatory

Acquisitions monitored by AUB Observatory account for 31,1% of
all of acquisitions carried out by Italian firms in the period 2004-
2014°

Bocconi

450

400

350

300

250

200

150

100

50

0
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

® Total number of acquisitions in Italy ® Total number of acquistions AUB

*source: KPMG
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Acquirors

The analysis concerns acquisitions carried out by all
companies, hoth family and non-family businesses, with
revenue exceeding 20 million euros in the period 2000 - 2014.

% Acquirors’
-
5 Family businesses Non family businesses
g 6,7% oL
=

® Acquiror = Non Acquiror ® Acquiror = Non Acquiror

(*) The analysis is based on all acquisitions in which at least 50% of the target company was acquired if the target is a

private company, and at least 25% if the target is listed. 68



Size of the phenomenon

occoInl

N. . % Total n. %oftotaln.  Average n. of
OWNERSHIP STRUCTURE Acquirors  NCOMMANES  ooivors  acnuisitions  acquisitions  acquisitions
Family businesses 689 10.231 6,7% 1.426 54,5% 2,1
Non-family businesses 497 5.491 9,1% 1.192 45,5% 2,4
Coalitions 137 995 13,8% 342 13,1% 2,5
Controlled by banks 5 80 6,3% 11 0,4% 2,2
Controlled by Investment 53 256 20.7% 133 5.1% 25
and P.E. Funds
Cooperatives and 939 4,7% 104 4,0% 2.4
Consortia
Branches of foreign ,/, 2,506 6,7% 292 11,2% 1,7
companies
State/Local authorities 84 612 13,7% 310 11,8% 3,7
Controlled by foundations 0 13 0,0% 0 0,0% 0,0
Total 1.186 15.722 7,5% 2.618 100,0% 2,2



Acquisitions by company size

Family N. N % N Avelilage
n“s“lesses Acquwors companies ACC]UII‘OFS aCC]UISItIOI’lS acquisitions
2050 172 6047  28% 191 11
omm 290 517 4184 124% . 1.235 24
= Totale 689 10.231 6,7% 1.426 2,1
; ................................................................................................................................................................................................................................................................................
'
-
2 Non-family N, N % N Ave,;age
h"smesses Acquirors companies Acquirors acquisitions acquisitions
2050 117 2583  45% 137 12
______ >0 . .....3%80 2908 131%  1.055 28
Totale 497 5.491 9,1% 1.192 2,4

(*) The analysis is based on all acquisitions in which at least 50% of the target company was acquired, if the target is a

private company, and at least 25% if the target is listed. 70
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Frequency of acquisitions

Approximately 2/3 of the companies made only one

acquisition in the period 2000-2014

65,6%

61,8%

1 Acquisition

16,3%
14,2% °

7,8%
' 0
lI _G,OA) =

2 Acquisitions

0
4,4% 2,6% 2,6%

3,6% 5,8%
,6%

3 Acquisitions 4 Acquisitions 5 Acquisitions

B Family businesses

® Non-family businesses

6-10 Acquisitions

2,00 3:0%
el

More than 10
Acquisitions
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Trend of acquisitions

Bocconi

7,7% 9
72%  71% 7,4% 7.1% °  7,5% 7,4%

6,6% 6,69 o
| | |.6i/.| | | | |61%61%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

In the past two years, the number of acqusitions has fallen

6,6%

5,1%
4,5%

2012 2013 2014
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Geographic localization of target companies

Italy -> Italy*

Italy -> Abroad*®

1220 (65,6%) 640 (34,4%)

| | | |
Europe America Asia Other
65,6% 17,3% 11,6% 5,5%

75,3%

2014)

2014)

AUB Observatory Italy(**)

* Based on data for 1.860 out of 1.897 acquisitions carried out in the period 2004-2014.

** source: KPMG.

= Acquisitions Italy-Italy (2004-

m Acquisitions Italy-Abroad (2004-
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The role of leadership models in acquisitions

Companies managed by a sole director are less likely to he an
acquiror

43,4%

Bocconi

Sole Director Executive Chairman CEO Collegial Leadership

= Acquiror  ®mNon Acquiror
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Determinants of acqusitions

CCONI

Bo

There IS a negative relationship hetween family-leadership
and the prohahility of carrying out an acquisiton. The same IS
true for family-governance, mostly in large companies.

20-50 >50
Family-leadership 0.3%* 8 105
BoD composed of family o o
members only 1,3% 8,8%

The values indicate that companies with a family leadership and family governance are characterized by an “x” percentage
points higher (+) or lower (-) probability of making an acquisition than the population average. The difference is highly
significant (*** or ***) if the p value is <.01, significant (** o **) if the p value is <.05, sufficiently, but weekly significant (*
o *) if the p value is <.1). The analysis is based on 2007-2014 data (source: Aida).
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Growth and operating profitability of family businesses

ccoll
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Acquiror family husinesses show hetter performance in terms if
growth rates and operating profitability".

150

= = = =
= N w D
o o o O

Cumulative growth (base 100)
S
o

141

134

== AUB Family businesses- Acquirors

100 == AUB Family businesses-Non Acquirors

2007 2008 2009 2010 2011 2012 2013 2014
11,8

== AUB Family businesses- Acquirors

10,2 9,0

=—AUB Family businesses-Non Acquirors

7,6

6.9 6,9 71

* Only companies with a turnover exceeding 100 million euro were considered in the present analysis.

2007 2008 2009 2010 2011 2012 2013 2014
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Leverage and debt-repayment ability of family businesses

management and debt-repayment ability".

ccoll

Bo

NFP/EBITDA

Leverage

6,5
6,0
55
50
4,5
4,0
3,5
3,0
2,5
2,0

6,0

55

50

4,5

4,0

3,5

3,0

6,1

2007

2008

2009

2010

2011

2012

2013

2014

2007

2008

2009

2010

2011

2012

2013

2014

== AUB Family businesses- Acquirors

== AUB Family businesses-Non
Acquirors

== AUB Family businesses- Acquirors
== AUB Family businesses-Non Acquirors

* Only companies with a turnover exceeding 100 million euros were considered in the present analysis. 77
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Size, structured leadership
. models and non-family
membhers drive foreign
direct investments

* Branches of foreign businesses have not been included in the population of ltalian
businesses with a turnover exceeding €20 million.
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Foreign direct investments (FDI) carried out by the companies
monitored by the AUB Observatory represent 76% of all FDIS of

Representativeness of the AUB Observatory

Italian companies’
: AUB AUB Observatory
**
Reprint Observatory % total
FDI 30.513 23.164 75,9%
Revenue from abroad
457,0 386.7
! 0

(for FDIs owned by at least (mld euro) (mid euro) 84,6%

50%)

* Foreign direct investments refer to all investments in which Italian companies hold at least 10% of foreign companies.
** Italia Multinazionale 2015: Le partecipazioni italiane all’estero ed estere in Italia.
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Foreign Direct Investments

Bocconi

= 28% of AUB companies has carried out at least one FDI
= Family husinesses implement an internationalization

78,7%

= Companies with FDIs

= Companies without FDIs Family businesses Non Family businesses

= Companies with FDIs ® Companies without FDIs

(*) Foreign direct investments refer to all investments in which Italian companies hold at least 10% of foreign companies.

(source: Orbis). Holdings of mono-business groups and businesses controlled by multi-business groups were excluded from
the analysis.
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AUB companies and FDlIs

Almost 80% of over 23,000 FDIs have heen carried out by family

husinesses
20-50 >90 Total
Ownership Structure
N % N % N %
® m—
P
5 Family businesses 3.553 86,3% 14.641 76,9% 18.194 78,5%
& State/Local authorities 8 0,0% 2.045 10,7% 2.053 8,9%
m Coalitions 372 9,0% 1.392 7,3% 1.764 7,6%
Controlled by
Investment and P.E. 122 3,0% 666 3,5% 788 3,4%
Funds
Cooperatives and 33 0,8% 267 1,4% 300 1,3%
Consortia
Controlled by Banks 32 0,8% 33 0,2% 65 0,3%
Total 4120 100,0% 19.044 100,0% 23.164 100,0%
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Internationalization period

Over 1/3 of companies (family and non-family businesses) went
international following the crisis [starting in 2010)

38,9% 38,9%

Bocconi

Before 2005 2005-2009 2010-2014

® Family businesses  ®Non Family businesses
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FDI location

In the past decade, the % of FDIs in Western Europes felt by 18
points, while it increased in North America and Asia

4,7% 5,0% 5,5% 5,5% 6,3% 6,6% 7,2% 7,5% 7,5% 7,4% 7,4%

0,
B2 9,0% 102%  10,6% 1219  120%
1% ,0% 12,6% 13,1% 14,1% 14,4% 14,2%

o A . % )
‘l
8,9% 0
° Sy 9,3%
14,7% o
14.8% 15.2%

0,
51,5% [ 50,2% [ - 7o,

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

B Western Europe M Eastern Europe B North America & Central or South America Asia Rest of the world
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Geographic localization of family businesses

1geographic Macro-Area N % 2 geographic Macro-Areas N %
Western Europe 433 19,3% Western and Eastern Europe 137 6,1%
Eastern Europe 251 11,2% Western Europe and North America 97 4,3%
North America 123 5.5% Easterr_l Europe and another macro- 85 3.8%
area (different from Western Europe)
Asia 121 5,4% Western Europe and Asia 50 | 2,6%
Africa 59 2.,6% Western Europee and another macro-
area (different from the ones 56 2,5%
Central or South America 51 2,3% previosuly listed )
. _ North America and Asia 35 1,6%
Middle East and Oceania 21 0,9%
Macro-areas combination different
: 57 2,5%
Total 1.059 | 47.2% from the ones listed above
Total 523 | 23,3%
3 or more geographic Macro-Areas N %
Western Europe, Eastern Europe, North America (and other macro-areas) 265 | 11,8%
Western Europe, North America and other macro-areas (different from Eastern Europe) 155 6,9%
Western Europe, Eastern Europe and other macro-areas (different from North America) 138 6,2%
Macro-areas combination different from the ones listed above 104 4,6%
Total 662 | 29,5%
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FDI and company size (1/2)

= Medium and large-sized companies have a higher propensity to
internationalize than the small-sized ones.

= Family husinesses of hoth medium/large and small size are more
internationalized than non-family businesses.

45,8%

32,3%

Bocconi

% Family businesses with FDIs % Non Family businesses with FDIs

B Medium and large companies ™ Small companies
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FDI and company size (2/2)

Medium and large companies are involved in multiple countries
at the same time

52,8%

Bocconi

Present in 1 country Present in 2-3 countries Present in 4-5-6 countries Present in more than 6
countries

= Medium and large companies ~ ®Small companies
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FDI and Leadership models

45,0%

Bocconi

Sole Director Executive Chairman CEO Joint leadership

= Without FDIs ®With FDIs
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FDI and family directors

Approximately 60%

non family members

© —

-

-

&~

u 47,6%

S
am

of 51,9%
small companies with
FDIs have a BoD open to

100% Family BoD

50-99% Family BoD Less than 50% Family
BoD

®m Without FDIS(20-50)  ® With FDIs(20-50)

100% Family BoD 50-99% Family BoD Less than 50% Family BoD

= Without FDIs(>50)

= With FDIs(>50)

.. While in medium and
large companies this
percentage rises to
12,5%
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FDI and family leaders

Bocconi

80,5%
75,0%

Pure Family Mixed

= Without FDIs(20-50)

76,3%

Pure Family

10,2%

Mixed Pure Outside
= Without FDIs(>50)  ® With FDIs(>50)

10,0%

Pure Outside

= With FDIs(20-50)
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Internationalization and profitability

Medium and large companies

Medium and large
companieswithFDIs = | *
show higher B
profitabilityrates ~ s°° o )RRy et
.— Withrespect to ¥ se s, 0T i e
= companies without |
< FDis .
l:-) 2007 2008 2009 2010 2011 2012 2013 2014
Q% Small companies
9,0
For small companies,
——aus Famiy usinesses @ OSItive
_ profitability gapis
wnoucros  (etected only in 2013
and 2014
2,0

2007 2008 2009 2010 2011 2012 2013 2014
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Internationalization and debt

Medium and large companies

=o—AUB Family businesses with FDIs

5,0 == AUB Family businesses without FDIs
51 .

46
4,4 43 43 4,5 4,4

Leverage

»
o

3,9

w
o

2007 2008 2009 2010 2011 2012 2013 2014

Small companies
9,0

Bo

8,0
7,0

6,0

== AUB Family businesses with FDIs

5,0 55 —_—C— * =—AUB Family businesses without FDIs
5’0 419 5’0 4!9 4.7

Leverage

4,0
4,3

3,0

2,0
2007 2008 2009 2010 2011 2012 2013 2014
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Methodological note (1/3)
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Companies were classified as family businesses if:
* One or two families hold at least 50% of the capital (if not listed);
* One or two families hold at least 25% of the capital (if listed);

* The firm is controlled by another legal entity which satisfies one of
the two criteria stated above.

In case of monobusiness groups:

Parent companies were considered if:
1) the company is a financial holding company;

Il) there is only one relevant (operating) subsidiary with revenues
exceeding 20 million €);

i) the consolidation area of the controlling company substantially
equals the dimension of the larger controlled firm.

In case of inclusion of the parent company in the list, all subsidiaries
have been excluded from the analyses, both on the first level and on
subsequent levels.
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Methodological note (2/3)
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In case of multibusiness groups:

* Parent companies have been excluded (in many cases financial
holding companies).

» Operating subsidiaries from the second level of the control chain
have been included.

* Financial holding companies on the second level (sub-holding,
identified through the 2007 ATECO code) were included in the
following cases:

)if companies controlled by them by at least 50% and with
revenues higher than 50 million € operate in the same industry;

i) if there is only one company, controlled by at least 50% and with
revenues higher than 50 million €.

« Controlled firms at third and higher levels of the control chain were
excluded from the analysis, since information about them is already
comprised in the consolidated balance-sheets of the second-level
controlling companies.
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Methodological note (3/3)
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Data and information about the governing bodies and firm leaders was
collected through the encoding of the “Company Profile”- an official filing
registered at the Italian Chamber of Commerce (Source: Chamber of
Commerce, Industry, Agriculture and Artisanship of Milan).

For this reason, it was necessary to make some methodological choices
to guarantee the analyzability of the data:

« The “familiarity” of the Sole Director, the Chairman, the CEOs, and the
members of the Board of Directors has been detected based on the
affinity with the family name of the controlling owner. As a matter of
fact, data could be slightly underestimated.

« |t was only possible to partially mitigate the underestimation problem
In case of spouses who share the controlling owner’'s permanent
address.

« The same methodology was used to assess the “familiarity” of
the shareholders.
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