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We compared the first
300 businesses by size
In 6 European countries

AUB Observatory processing of Orbis data, Sales Revenues. Banks and Insurance companies excluded. 3



2007-2013: GDP trend in the 6 countries analyzed
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108,0
106,0
104,0
102,0
100,0
98,0
96,0
94,0
92,0
90,0

Cumulative growth of GDP at real interest rates (on an initial value 100 in
2007)

106,2
{: 104,2
»100,6
98,6

94,3

91,3

2007 2008 2009 2010 2011 2012 2013

—e—Sweden
=e—(Germany
France
=—UK
=o==Spain

—o—|taly

sweden
+6,2%

Italy
-8,1%

Source: Eurostat.
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ITALIAN OWNERSHIP STRUCTURE

Coalitions 5,3%
Controlled by

. , 1,0%
banks/insurance companies
Controlled by 0
investment/PE funds 1,3%
Cooperatives and consortia 5,7%
Family 40,7%
Branche; of foreign 30.3%
companies
Foundations 0,0%
Public Companies 0,0%

State or Local Authorities 15, 7%




Incidence of public companies
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Family Non-Family Total listed
_____ France463%240%320%
_____ UK267%253%255%
_____ Sweden36l%106%190%
_____ Germany136%205%180%
ltaly 22,1% 10,7% 15,3%
Spain 21,9% 10,5% 14,6%

(*) Source: AUB Observatory processing of Orbis data.
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Revenue and GDP growth

The crisis can be overcome. Growth is independent of each
country, and itis driven by the economy of the foreign
countries in which each company operates.

. : CAGR 2007-2012 CAGR 2007-2012
5 Revenue growth GDP
L
& UK +8,0% -0,6%
O ........................................................................................................................................................................................................................................................................................................................
22  Sweden +7,3% +0,9%
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2007-2012: Family and Non-Family businesses compared

Family Non-Family Total
RBUBIILE
growth N CAGR \ CAGR N CAGR
2007-12 2007-12 2007-12
UK 46 11,4% 254 7,4% 300 8,0%
Sweden 99 8,7% 201 6,5% 300 7,3%




Size and growth
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_ > 40% Germany
Incidence of

b“sinesses e ............................................................
witha 20 — 40% |
revenue BN I
>€ 5 hillion
< 20% i :

Bo

<30% | 30-40% @ >40%

Cumuliative growth
2007-2012
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Net profitability in the businesses analyzed

ROE trends in the first 300 businesses in each country

Businesses have not
regained pre-crisis net
profitability levels.

Swedish businesses
have recorded
an average ROE

35,0
30,0
25,0
20,0
15,0
10,0

5,0

0,0

2007 2008 2009 2010

—oFrance | —e=Germany | ——laly  —e-Span  ——Sweden  —=UK
Net profitability

5(%;3?)';2 Family Non-Family Total
Germany ................................ '4’4'4'1 ........................... '4’3 .........
UK ...................................................... '7’9'7'5 ........................... '7’5 .........
Sweden 107 Yo 88
Spam ........................................... '15'6'5'6 ........................... '9’5 .........
France -12,2 -10,7 -11,2

of over 23%.
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Capitalization of the businesses analyzed

Capitalization level of the first 300 businesses in each country

36,0

34,0 —y N -9
32,0 %

30,0 G ¢ d

= R ——

28,0 / e e -9

26,0
2007 2008 2009 2010 2011 2012
e s e g R DT
Capitalization delta _ _
Swedish companies have the

Delta Eamil Non .| highest levels of capitalization
2007-2012 M Y _Family ™% and Italian businesses
Sweden .61 .05 .. 19.. the lowest.
Gemany 35 13 . 1,7 .

UK -2,4 1,5 1,1 The average level
Nialy SENN200N08 0N of capitalization in 2012
Span 00 13 . 0,9 . is better than the one

France 0,2 23 s recorded in 2007.
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Leaders in the company population analyzed

B Family businesses

Non-Family businesses

57,1

55,8
55,9

(o2}
<
Lo

53,7
54,7

Spain

Boceconi

% of foreign leaders

45,5%

24,3%

22,2%

I ]

Spain

10,4%
6,1%

Italy

UK Sweden Germany France

Germany France Sweden
... leaders
7,0%
0,
5:2% 4,5%
3,7%
1,9%

Sweden  Spain France ltaly  Germany
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Leaders in family businesses

i FAMILY LEADERSHIP
Inltaly, Spainand 5.3+

_ 43.7%
UK the leaderis a 40.0% 33.3% 33.0%
family membher. .

9.2%

Italy Spain France Germany Sweden
In “alv and snain FAMILY MEMBERS IN BOARDS
morethanihoard >°° 3s5%
memberoutof 3 is
a family member 154%  154% 138% 11 9%

Italy Spain France Germany UK  Sweden

15
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AUB Obhservatory

The Population




The AUB research population 2007-2012

OWNERSHIP
STRUCTURE

T T LT T RS 1551 AR S-S - SRR 5SS SIS 5S-SR (- SRR

[Branches of foreign 4 g17 53 796 1779 23,206 1.449 21,3% 1513 21,3% 1.544 21,1% 1.466 20,7%
businesses : e : e : e : e : e : :

Coalitions 694 90% 662 86% 5% 87% 588 83% 609 83% 572 81%

RPN YRR RPRRNPPRNP AN RNAYRNMRRNMRRMMRRPRRNAR ||| TOTTTCTTIPPPIRRORINN || TONMPMRMRRRNNRNRE | SOPTMRRRPPRM. RPN TTTTTTIOPIN R |

(Cooperatives 423 55% 428 56% 396 58% 411 58% 407 56% 402 57%
and Consortia o e T T e . I

iState/Local 397 55% 411 54% 349 51% 357 50% 359  4.9% 353  5.0%

A~ Authorities S TSR U0 NN i TSN Y0 TS e A s

.Controlled by |
investment/PE funds |

occonl

Total 7663 100% 7660 100% 6.8162100%@7.1052100%@7.320%100%@7.069%100%@

...........................................................................................................................................................................................................................................................................................................................................

(*) For the AUB analysis, out of the 4,100 family businesses existing in Italy at the end of 2012, 2,650 were selected,
representative of the whole family businesses population (for more information see the note on methodology).
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The AUB population: what has changed?

40% of businesses have changed.

4.251

1.251

2.428

1.672

4.100

AUB Observatory
1st Edition

Businesses fallen below threshold
In editions following the first

Businesses subject to M&A
or bankruptcy proceedings

Businesses that are
constantly present

Businesses risen over the
threshold

AUB Observatory
6th Edition

18
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AUB husinesses are .
longer lasting and = over 50 years old
hetter structured.
The HGWGS'I h“Sinesses between 16 and 25 years old
are in the South of ltaly.

80,0%
70,0%
60,0%
50,0%
40,0%
30,0%
20,0%
10,0%

0,0%

. B AUB Family businesses

The longevity of Italian businesses (ISTAT and AUB)

® between 25 and 50 years old

: 75,7%

® [talian businesses

- 90, 13,7% 12,4%
9%

0-5 years old 6-10 years old 11-15years old 16 years old and
more

19
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Family husinesses
grow and become
stronger

Economic.and Financial Performance
of\the AUB'Businesses: 5 Indicators




The growth trend
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200 -
AUB Family AUB Non-Family

180 - - businesses - businesses 172,6 1772 1757
160 - 149,0 162.7 167,0 164,9
140 -

120 -

100
100

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

On average, family businesses have grown more
than non-family businesses.

(*) Cumulative growth on an initial value of 100 (2004), calculated on Sales Revenues (Source: AIDA). The cumulative growth of non-family businesses
is a weighted average of the growth rates of companies with non-family ownership.
21
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Distribution of growth rates in family businesses

In 2012-2013 one husiness in two recorded
negative growth.

B Lessthan 0% Between 0 and 10% " Between 10 and 20% In excess of 20%

2013 34,7% 11,4%  8,1%
2012 30,2% 13,5% 11,8%
2011 22,1% 23,4%

2010 20,2% 31,7%

2009 18,4% 7,6% 7,2%
2008 30,6% 17,7% 18,2%

2007 m 33,7% 24,7% 23,7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Operating profitability and return on equity: ROl and ROE

12,0 - RO AUB Family AUB Non-Family
99 10,3 - bUS] - :
9.6 9.3 , usinesses businesses
10,0 A :
7,8
8,0 - 6,7 6,9
7,8
6,0 - 6,6 6,6 6,5 6.3
5,8 5,9 ’
.: 4’0 T T T T T T T T T
5 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
& Family businesses continue to maintain a positive profitahility gap.
L 150 AUB Fami i
12.0 - amily — AUB Non-Family
10,5 10,6 businesses businesses
10,0 - 8,8
7,3 6.7
8,9 8.3 8.2 8,6 5,6
5,0 A 6.0 ]
ROE 4,2 ’ 4,2
0,0 T T T T T T T T

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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Debt ratio

8,95 -
’ 7,9 7,9
8’0 | 7,8 719 7,6 7’7 7,6 7,5

7,5 A 7,3 71
6,8 6,8

70 1 67 6,6
6,5 -
6,0 -
5,5 -

50 - : ,
- AUB Family - AUB Non-Family

jg 1 businesses businesses

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

ccoll
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Debt ratio (RI) = Total Assets/Equity (Source: AIDA).
The debt ratio of non-family businesses is a weighted average of the businesses with non-family ownership.

24
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Debt level: Variations in Net Assets and Equity

Variations in Net Assets

Bo

18,0% - _, AUB Family
) 19 1% 13,1% businesses
13,0% 1 == _s AUB Non-Family
300 | 11.2% 10,59 businesses
3,0% - 2.2% 1,7%
. —2-2 .
-2,0% - -0,2%
2007 2008 2009 2010 2011 2012 2013
Variations in Net Equity
30,0% -~ 27,9%
25.0% - Y AUI__% Family - AUB Non-Family
20.0% - businesses businesses
15,0% 1 12,29 9.9%
0 ! 0
16,0% 12,4% = ﬂ\iﬁé" or %
0
0% A [ 5,9% L on 339
0,0% . —44% — 29N 4406 3,3%
2007 2008 2009 2010 2011 2012 2013

Source: AIDA. 25



Debt repayment capability: the NFP/EBITDA ratio

6,3

6,5 _ . ~ .
- AUB Family o AUI?) Non-Family
6,0 - businesses businesses

5,5
5,0
4,5
40 4 45 4,3
3,5 . . . . . . . . .
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

6,1

5,0

4,8 4,8

4.7 5.4 5,4

52 5,1

4,2

4,8

Businesses with negative EBITDA

Bocconi

14,0% - 0
12.0% - 11,1% 11,3% 12,0%

10,0% -
8,0% -
6,0% -
4,0% -
2,0% -
0,0% -

Controlled by AUB Family State or Local Cooperatives Coalitions Branches of
Investment/PE  businesses Authorities or Consortia foreign
funds businesses

26
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learn to manage
joint leadership

Leadership Models in AUB Family Businesses




Leadership models: Evidence
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% 38,2%

40,0% 0 . ,
3390, S52:0% 35,1% 34,9% 396% 3500 356%
35,0% 1 32,9% °>77
30,4% 31.0% 31,4%
0,
30’0%_2590/ o5 705 26.6% 26,6% 266% 26,9% 27.2% 27.4% 275% 27.3% 28,0% 28.4% 2769
1, J70 , (Y0 ' ! ’
25,0% -
21,2% , 0

20 0% 24,2% 23,9% 23,5% 22 7% 20,6% 20,6% 19,9% 20,1% 19,5% 1919 19.2%

' 0

. 21,8%
195% 195% 1gcop
15,0% - ST 108%  177% 917006 17,1% 17,1% 17,1% 17.6% 16 9o

15,6%  15,0%

10,0%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

—e=Sole Director —e—Executive President =e—Chief Executive Officer Joint leadership

On average individual leadership performance was higher
than that of joint leadership.

This result indicates that joint leadership is a more complex
model to manage.
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The generational shift in AUB Family businesses

In the past 10 years, one AUB family business in two
has carried out a change at the top.

1,6%
2,2% 1

6,0% -

5,1%

,1%

5,4%
5,0% -
1

5
0

4,0% -

Bocconi

3,0% -

2,0% -

1,0% -

4,0% 3,9% 3,9%

, 9%
0 %
1,3% 1.8% 1,3%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

0,0% -

Total successional

m= |ndividual leadership == Joint leadership changes
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Generational shift in Italian businesses (ISTAT)

Continuity at the top: succession must he planned.

More than 7 out of 10 Italian businesses claim not to have been involved in a
generational shift in the last 5 years (2006-2011) and say that they will not be

in the next 5 years (up to 2016).

B Generational shift carried out in
the last 5 years

B Generational shift to be carried
out in the next 5 years

® No generational shift carried out
in the last 5 years nor planned
for the next 5 years

Processing on 2011 Census of Industry and Services data (Source: Istat).
Question designed to reveal any generational shifts occurring since 2006.
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Age of Italian entrepreneurs (ISTAT and AUB)

70,0%

60,0%

50,0%

40,0%

30,0%

20,0%

10,0%

0,0%

¥ [talian businesses

B AUB Family businesses

47,1%

34,3%

21,9%

7,3%

58,4%

31,0%

I

Up to 40 years Between 41 and
of age 55 years of age

I

Over 56 years
of age

Over 20% of Italian
entrepreneurs are
under 40 years

old, against 7.3% in
the AUB Observatory.
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Leader’s age and the performance of AUB Family businesses
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vollngel’ Leader’s age AROI AROE Agrowth

Ieaders, Under 40 +0,01 +3,7*** +4, T
I“gner Between 40 and 50 +0,03 +0,8* +] 5¥r*
. Between 50 and 60  +0,2 -0,1 -0,1

Between 60 and 70 +0,2*  -0,7* _] 2%

Over 70 0,6%+* -1 8rrx D

of AUB entrepreneurs
are over 10.

The values pictured for ROI, ROE and Growth indicate that company leaders with different ages have higher or lower performance by "x"
points compared to the average of the population. Values such as *** (or alternatively *** ) indicate high significance (p < .001); ** (or **)
average significance (p < .01); * (or *) moderate significance (p < .10).

For this table data were used concerning the period 2000-2012 (Source: AIDA)
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Learn to grow

Growth Strategies: Acquisitions




ACQUISITIONS - The scale of the phenomenon

occoInl

NI Qf % qf Total nr. of % of Average
Acquiror Acquiror L o nr. of
. . acquisitions acquisitions o
companies companies acquisitions
Family 419 10,2% 858 55,1% 2.0
Non-Family 300 10,1% 698 45,1% 2,3
Coalitions 74 12,9% 195 12,5% 2,6
Controlled by banks 3 8,8% 8 0,5% 2,7
Controlled by 0 0
m Investment/PE funds 36 25,4% 83 5,3% 2,3
Cooperatives or 29 7.2% 61 3.9% 21
O S O I T
Branches of 106 7.2% 177 11,4% 1,7
UL NS
State or Local
. 52 14, 7% 174 11,2% 3,3
AUThOrItieS
Total 719 10,2% 1.556 100,0% 2,2



The role of Leadership models

The Sole director model tdoes not invest in the future.

45,2%
® Non Acquiror = Acquiror

Bocconi

Sole Director Executive PresidenChief Executive Officer Joint leadership
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Acquisitions and the growth of Family businesses

Acquisitions: a complex process, but one which allows
accelerated growth.

180,0

170,0 -
160.0 - =#=Non Acquiror

Growth of family businesses*
167,6

150,0 - 1 acquisition 144.0
140,0 - More than 1 acquisition

130,0 - 137,4
120,0 -
110,0 - P
100,0 -

90,0 . . . . . . .
2006 2007 2008 2009 2010 2011 2012 2013

(*) Cumulative growth on an initial value of 100 (2006), calculated on Sales Revenues (Source: AIDA).
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Acquisitions and the profitability of Family businesses

Family businesses that have made more than one acquisition
show higher profitability rates: M&A imply a learning process.

+=Non Acquiror 1 acquisition

More than 1 acquisition

ccoll
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ROI

8,1

7,7

6,4

ROI = Operating Income/Capital Invested (Source: AIDA).

2013
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Acquisitions and debt

ccoll

Bo

Debt ratio

8,0

7,0

6,0

5,0

4,0

7.0
6,0
5,0
4.0
3,0
2,0

Family businesses debts

6,8 =#-Non Acquiror =#=Acquiror
5,6 57 5,5
5.4 >4 5,2
e 5,5 My
5,2 ~— 0o : 5,3
4,9 °.0 ’ 48
2007 2008 2009 2010 2011 2012 2013

NFP/EBITDA for Family businesses

5,7 57 6.’1 5,8
! 1 5,7 1
ﬂ
4,6 4.8
52
4,9 4,8 4,7
‘7
3,9
36 3,9
=#=Non Acquiror ==Acquiror
2007 2008 2009 2010 2011 2012 2013
38

Debt ratio (RI) = Total Assets/Equity (Source: AIDA). 38



internationalizing
Family businesses:
a way to revitalize italy

Growth Strategies: Foreign Direct Investments
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Foreign Direct Investments (FDIs)

Family businesses show a greater tendency towards
internationalization through FDIs.

69,7%

Bocconi

® Businesses with FDIs _ _ _
Family businesses Non-Family

businesses

B Businesses without FDIs
®m Businesses with FDIs

H Businesses without FDIs

All information regarding FDIs is as of 31.12.2012 (source: Orbis). Branches of foreign businesses have not been

included in the population of Italian businesses with a turnover exceeding € 50 million. 0



FDIs: the numbers

ccoll

Italian businesses have approximately 17,500 FDIs:
out of these, over 79% have heen made by family businesses.

Ownership Nr. companies 0 Average nr.
structure with FDIs Nr. FDIs /% FDIs FDIs
AUB Family 1.304 13.212 75.6% 101
businesses

Coalitions 223 1.801 10,3% 8,1
State or Local 79 1.525 8.7% 193
AU O S
Controlled by

Investment/PE 73 658 3,8% 9,0
U S
Cooperqtlves or 20 237 1.4% 34
OIS O
Controlled by 10 33 0.2% 33
DN
Total 1.759 17.466 100,0% 9,9

................................................................................................................................................................................................................................................................................................................ 41



Leadership models

The Sole Director model does not promote growth
through FDIs.

Bocconi

Sole Director Executive President  Chief Executive Joint leadership
Officer

® Without FDIs m \With FDIs before 2007 m With FDIs after 2007
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FDIs by geographic location

Family businesses have moved quickly towards

(T =T0T0 =10 1[0 S

macro-area Prior to 2005-07 After Total

CCONI

Bo

2005 - 2007
Western 40.8%
Europe
Eastern Europe 16,9%
Asia 14,0%
North America 12,3%

Africa 24%  35%  48%  3.9%
Central 20%  29%  24%  25%
America

Oceania 10%  1.8%  16%  15%
Middle East 02%  1.0%  22%  15%
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ROS

Debt ratio

9,0
8,0
7,0
6,0
5,0
4,0

3,0

6,5
6,0
5,5
5,0
4,5
4,0
3,5
3,0

Level of geographic diversification

Family business profitability

6,3

=—Low level of diversification

=#-Medium level of diversification

=&—High level of diversification

5,3

4,7

3.9 28 4,2

2007 2008 2009 2010 2011 2012 2013
Family business debt

6,1

2007

2008

2009

2010

2011

2012

2013
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Governance and Leadership Models
In AUB Family Businesses
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Performance and leadership models

ccoll

The "pure family" 80.0% .  72,0%
leadership model 60.0% -
gives superior 40,0% -

formance oo
per . 0.0% -
PureFamily Mixed PureQutside
Leadership model ROI ROE Growth
PureFamily o0& et T
Mixed -0,3% -0,9* -1,1*
Pure Outside -0,8*** -1,9%** -2,0%**

The values for ROE, ROI and Growth indicate that the different leadership models have performances that are higher or lower
by "X" points compared to the average of the population, and that the data are statistically significant, with *** (or alternatively
***) high significance (p < .001 ), ** (or **) average significance (p <.01), * (or *) moderate significance (p < .10).

For this table data were used concerning the period 2000-2012 (Source: AIDA).

46



Degree of family influence and FDIs

Boceconi

77.3% Businesses with
08.5% 65,506 non-"Pure family”
leadership models
show a greater
11,795 15:7% 16.5% tendencyto
internationalize
Pure Family Mixed Pure Outside “ia H“s
®Without FDIs ~ WWith FDIs before 2007  ®With FDIs after 2007
47,2%

Businesses with 40,5% 39,8%

FDIs demonstrate a

hoard that is more

open towards non-

family members 100% Family Board of Between 50% and 99%  Less than 50% Family

Directors Family Board members Board members

® Without FDIs ® \With FDIs before 2007 m \With FDIs after 2007
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Degree of family influence and acquisitions

Boceconi

Businesses with
IIIIII-“I’III‘B IamiIV" 5% = Non Acquiror ® Acquiror
leadership models
show a greater
tendency to make
acquisitions.

PureFamily Mixed PureQOutside
Acquiror family Family members in boards
businesses show a o
hoard that is more o
open towards non-
family members.

100% Family Board of Between 50% and Less than 50% Family
Directors 99% Family Board Board members
members

= Non Acquiror = Acquiror

48
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